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10 Points Checklist for the Selection of HR Software 

 
Your selection process could contain of the following example steps: 
 
1. Most importantly create a requirements catalogue for your needs. ☐ 
2. Brainstorm in your HR team and find out what the HR Software has to 

offer to go best inline with your specific HR processes. ☐ 

3. Network with other HR colleagues and ask them for advice about their 
experiences while introducing similar HR Software. ☐ 

4. Involve your IT department in the selection process. Especially in the 
field of the important topics security and data protection you will find the 
right point of contact within your IT department. 

☐ 

5. Gain awareness what the new HR Software will cost. Do you need more 
help from the HR Software provider / Implementation partner? Whether 
you need a higher or a lower budget plan depends on how much you can 
configure / customize yourself. 

☐ 

6. During the implementation of HR Software time is very decisive. Be 
aware how much time you will have for the implementation. If you have 
enough time then you can go with much lower implementation costs. 

☐ 

7. Keep an eye on the compatibility of your HR Software with other HR 
Systems during the selection process. If you work already with HR ERP 
Systems like SAP HCM, Oracle Core HR or other HR Payroll systems 
then clarify if your new HR Software does have existing interfaces. 

☐ 

8. Always ask yourself what you want to achieve with the implementation of 
HR Software. Do you work only with one HR Software provider or with 
more? From my own experience I know that many companies for 
instance use different HR Software for E-Recruiting as for the Document 
Management and Payroll. 

☐ 

9. Create an internal HR Roadmap, i.e. write a plan where you want to be 
with your HR processes in 2 - 3 years and which HR Software can 
support you on this journey best. 

☐ 

10. Try to avoid too spontaneous decisions during the selection of the HR 
Software. With a well thought approach you will safe on the long term, 
e.g. always compare the implementation with the maintenance costs. 

☐ 

 


